
FIRST-TIME
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Stakeholders - Introduction to key stakeholders for onboarding conversations (up, across, down; internal, external; information providers, resource controllers; suppliers, customers; cross-hierarchy, cross-function, cross-region):
Networks - Introduction to informal, behind the scenes networks like sports teams, communities of common interest, and so on
Events - Invitation to events that can further new employee’s assimilation:
Projects - Assignment to special projects that can further new employee’s assimilation:
Tools - Introduction to connecting tools (facebook, mentor, buddy, cohort, touchstone, blogs, wikis)
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Assimilation Checklist
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